Call to Order:

Roll Call:

Pledge of Allegiance:

2011-2012 Budget
Discussion

Adjournment:

Special Council Meeting

of the City of Greenville

held in the Council Chambers
on Thursday, May 27, 2010

A special meeting of the City Council was called to order on
Thursday, May 27, 2010 at 7:35 p.m. by Mayor Alan Gaffner.

Present: Mayor Alan Gaffner, Councilman Will Boyd,
Councilman Kenny Hampton, Councilman Matt
Roadman, and Councilman Roger Sanders

Also Present: City Manager David Willey and City Clerk Sue Ann
Nelson.

The pledge of allegiance to the United States flag was recited.

Mayor Gaffner gave a preamble to the 2010-2011 budget. City
Manager Willey lead the discussion regarding the 2010-2011 budget.
While reserves remain sufficient, cash flow is much tighter and City
Manager Willey emphasized the need to be proactive in managing
cash flow. Council reviewed revenue projections, major expense
overages by category and reviewed the budget to address questions
for each line item. Much discussion ensued as part of the review
process. City Manager Willey will make adjustments to the budget
from feedback gained during the meeting with the council meeting
again to review prior to the June regular meeting.

At 12:28 a.m. on May 28, 2010; moved by Roadman, seconded by
Sanders to adjourn meeting.
Ayes: Roadman, Sanders, Boyd, Hampton, Gaffner
Nays: None
Motion carried.

City Clerk



