	
	
	Special Meeting of the

City Council held at the

Greenville Municipal Building 

On January 30, 2006

	
	
	

	Call to Order:
	
	The special meeting of the City Council was called to order on January 30, 2006 at 7:05 p.m. by Mayor Alan Gaffner in the council chambers of the Municipal Building.

	
	
	


	Roll Call:
	
	Present were: Mayor Alan Gaffner, Councilmen Kenny Hampton, Charles Ireland, Marshall Mollet, City Manager David Willey, and City Clerk Margaret Iberg.  

Absent:
Councilwoman Lisa Stephens.

	
	
	

	Pledge of Allegiance:
	
	The pledge of allegiance to the United States flag was recited.

	
	
	

	Special Meeting:
	
	Notice of the special meeting having been given as provided by law, said meeting was called for the consideration of the following agenda:

1. Presentation of Fiscal 2004 / 2005 Audit

Howard Held, Scheffel & Company

2. Passage of Ordinance Allowing Sale of Surplus City Property by Bid on Ebay

3. City Manager Update of FY 2006/2007 Budget Process

4. Discussion of Ordinance No. 2613, Establishing Controls for Disposal of Trash, Garbage and Refuse; and Residential and Commercial Waste Collection Agreement

	
	
	


	FY 2004/2005 Audit

Presentation:
	
	Mr. Howard Held and Mr. Ron Schneider of Scheffel & Company presented the audit of the 2004 / 2005 city fiscal year.  Mr. Held noted the city had a clean report, and had experienced a $600,000 growth in the general fund.  This is attributed to $200,000 increase in revenue, $200,000 under projected expenses, and $192,000 collected for the new half percent sales tax.  He noted a small increase in the water fund with a loss in the sewer fund.  The loss is mainly attributable to depreciation of the assets and no increase in revenue; all expenses were below the budget.  Held advised the city needed to look at water and sewer rates as revenues have not increased in the past few years, and rates may not be keeping up with costs.

Mr. Held reviewed the entire audit document.  This is the first fiscal year the city must adhere to changes mandated by the Governmental Accounting Standards Board, or GASB34.  The city must maintain a list of assets with associated depreciation.  The financial statements in the audit now are comparable to those of a business or corporation.  While this format allows for better review by federal and state agencies, bonding companies, prospective industrial prospects, etc., it does not provide the council with usable information for goal setting and budgetary planning.  Also new in the audit is the Management Discussion and Analysis prepared by city staff which gives an overview of projects, trends, and comparisons that occurred in the fiscal year.

After fielding questions from the council, Mr. Held thanked the council  for retaining the services of his firm, and thanked the staff for their cooperation in the completion of the audit.

	
	
	

	Discussion of Sale of

Surplus Property:
	
	City Manager Willey advised an ordinance needed to be passed allowing city staff to dispose of surplus property and equipment by competitive  bid, including on the internet site Ebay.  He asked the matter be tabled as further research is needed for the correct wording.  By consensus, the matter was tabled.

	
	
	

	Budget Process

Update:
	
	City Manager Willey stated he set a schedule of dates for the department heads to supply him with capital improvements and operating expenses for the FY 2006 /2007 budget.  He stated there may be a need to hold a special meeting in March to discuss a draft budget.

	
	
	

	Discussion of Trash

Service Ordinance

and Collection

Agreement:
	
	Councilman Hampton stated he had requested these topics be discussed as he was contacted by a citizen concerned about the language in the 2003 contract with Doty Sanitation.  Hampton felt there needed to be some tightening and clarification of language in the new contract.  The main concerns are with business and commercial collection relating to landlords who provide service for their tenants.  The current contract allows for billing each business.  There was discussion about the need for language concerning the landlord/tenant relationship and the small user who is billed a bag rate.

	
	
	


	Adjournment:
	
	At 8:50 p.m., moved by Mollet, seconded by Ireland to adjourn the meeting.

Ayes:

Mollet, Ireland, Hampton, Gaffner

Nays:

none

Absent:
Stephens

Motion carried.

______________________________

City Clerk




